Breen Strategic Plan 2015-2020

Mission Statement: The mission of Breen Elementary, a dynamic educational and nurturing
school community, is to inspire our students to achieve their academic potential, to ignite a
passion for life-long learning and to become responsible, well-rounded citizens by
e fostering a collaborative environment where each student’s unique potential is
recognized, cultivated and celebrated
e developing a culture where innovation is paramount
e creating strategic partnerships between the school, community and its families

GOALS for Action Teams:

Goal #1: Each student will demonstrate 10% growth in their grade level baseline assessment by
the end of the 2015-16 school year.

TACTIC: We will promote student academic growth through the implementation of
best practices.

Best Practices Results Statements:

e Specific Result: To ensure every Breen student will have access to CCSS, all Breen
teaching staff members are provided with ongoing educational training and adequate
planning time to promote student growth.

e Specific Result: Promote academic communication between home and school and
increase communication with parents in regards to the California Common Core State
Standards.

e Specific Result: A structured intervention program that addresses all students’ academic
performance level will be identified and implemented

Goal #2: Each student will have 100% increased usage of technological devices by the start of
the 2015-16 school year.

TACTIC: We will promote academic growth through access to and the use of
technology.

Technology Results Statements:

e Specific Result: Provide computer hardware for students (K6) to ensure appropriate
access.

e Specific Result: Provide sufficient and ongoing professional development for teachers,
administrators, paraprofessionals, and parents to enable teachers to use technology for
academic growth and to enable parents to support students at home.

e Specific Result: Provide students with software programs which enhance and reinforce
curriculum/skills and provide research opportunities in order to promote measurable
academic growth.



e Specific Result: Establish a comprehensive small group Learning Center to provide
supplemental and enrichment opportunities to foster academic growth through the use
of technology.

Goal #3: Each student will have the opportunity to participate in after-school programs, evident
through a 50% increase of available programs by fall of 2015.
TACTIC: We will provide a variety of enrichment classes/clubs for ALL K-6 students.

Enrichment Result Statements:
e Specific Result: An assortment of classes will be available to interested upper and lower
grade students that fosters academic and/or creative interests.
e Specific Result: After school enrichment programs will be offered to Breen students at
low or no cost.
e Specific Result: A consistent group of instructors will teach after school classes/clubs.



